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In both of these instances tike management un-
dertakes to create new wants or ways of realiz-
ing wants which, were not recognized by the
workers themselves. The satisfaction of these
wants may or may not be in the direction of
extending experience and expanding contacts.
But that is neither here nor there. The point is,
the manager of the industry has used an incen-
tive for increasing production which has no re-
lation to production itself. He is forced to do
this because he fails to make the process of
production a matter of interest to the worker.
The processes of production do not of them-
selves as we know compel the workers' applica-
tion or stimulate their desire for productive
enterprise.

It is in the nature of the case impossible to
increase the wage incentive indefinitely. One
large and scientifically managed plant has made
remarkable provisions for staving off the time
when the dead line is reached. They have taken
stock account of the labor power they require,
the amount of energy which each worker pos-
sesses, for the purpose of evaluation and pay-
ment. They have undertaken to cover as sep-
arate items each condition which affects a
worker's relation to Ms job. They rate as sep-